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COURSE CONTENT (III)

3. ANALYSIS OF THE TARGET MARKET AND COMPETITIVE INTELLIGENCE TOOLS

• What’s competitive intelligence? : its application to the digital business.

• Main tools: comparative analysis of their value propositions, analogies y differences.

• The convergence between digital analytics, SEO and social media as “communicating vessels” in
terms of competitive intelligence .

ü Google Tools:

o Google Trends.

o Global Market Finder.

• Main competitive intelligence tools .

o Main tools for the traffic analysis

o Main competitive intelligence tools in marketplaces

o Main tools for identifying and managing influencers

o Application examples in the agro-food sector
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MAIN REPORTS: 

ü Traffic reports.

ü Keywords in organic and paid search.

ü Top competitors in SEO and SEM.

ü What advertising formats do my competitors invest in? .

ü How much does my competition is spending in search engine marketing?.

ü Which keywords generate more traffic? .

ü Who are the influencers that generate the most notoriety?.

ü Examples of information analysis in marketplaces: Ebay, Amazon, Alibaba.com ,etc.

ü Best-seller products .Most popular filters to refine the searches .

ü Pricing strategies.

ü Number of potential buyers.

ü Number of competitors. ¿Is their value proposition better than mine?

ü What keywords are they using to increase their positioning in marketplaces? How much are they selling?

• Application examples in the agro-food sector

COURSE CONTENT (III)
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WHAT IS COMPETITIVE INTELLIGENCE?

COMPETITIVE INTELLIGENCE IS KNOWING THE MARKET AND YOUR RIVALS

It is the result of a company's efforts to gather and analyze information
about the industry, the business environment, competitors, and competitive
products and services.
It is so old that Sun Zu already mentioned it in his book The Art of War
"Know your enemy and know yourself, and you will be victorious in a
thousand battles".
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COMPETITIVE INTELLIGENCE METHODS

• Does competitive intelligence include investigation and collection of information in an
ethical and legitimate manner?

COMPETITIVE INTELLIGENCE OR TO SPY?

• Competitive intelligence information can be gathered through Google searches, website
visits, social networks, online stores, marketplaces, etc.

SOURCES FOR INFORMATION SEARCHES

• The most advanced competitive intelligence requires the use of specific tools, such as
SemRush, Jungle Scout, Alibaba BizTrends, Helium10, Similarweb, Alexa SiteInfo, etc..

COMPETITIVE INTELLIGENCE TOOLS
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COMPETITIVE INTELLIGENCE TOOLS

Competitive Intelligence Tools are a fundamental area for decision-making in the definition of the international
digital strategy

Necessary and applicable to B2B and B2C environments

They allow expectations to be managed, obtaining a realistic approximation of the company's probability of success.

They are tools, mainly pay-per-use, with affordable and important costs for the operational management of our
strategy..

They need specialized personnel for proper analysis and interpretation.

AGROSMARTglobal
INTERREG SUDOE 
SOE3/P2/E0897 
MOOC Agrosmart Global

Document: MOOC Agrosmart Global www.ecommerce-news.es
223



COMPETITIVE INTELLIGENCE: WHAT QUESTIONS DO WE WANT 
TO HAVE AN ANSWER FOR?

What is the business model of my competition?

What internet channels and platforms are you using to attract customers and sales?

What pricing policy are you using?

What is your sales success?

What techniques and investments in marketing?

What strategies are you using?
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MARKET AND PRODUCT ANALYSIS

• Priority countries
• Marketplaces

POTENTIAL MARKETS

• Sectoral
• Geographic

KEY STATISTICS

• Sales
• Requests (RFQs)
• Prices

POTENTIAL IN 
MARKETPLACES

• Competing products

KEYWORDS BIZ TRENDS
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COMPETITION ANALYSIS

• Marketplaces
• Platforms
• Third Party Stores
• Directories
• Social networks

WHERE ARE MY 
COMPETITORS PRESENT?

• Investment levels
• Traffics

COMPETITION DIGITAL 
MARKETING
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COMPLEMENTARY ANALYSIS

INFORMATION ON CUSTOMS 
PROCEDURES

ANALYSIS OF THE 
ECOMMERCE TECHNOLOGY 

OF MY COMPETITORS

INFLUENCER RESEARCH
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MARKET ANALYSIS: GOOGLE TRENDS

GOOGLE TRENDS:

• Created in 2006.

• Free tool that allows you to follow the evolution of the number of searches for a certain
keyword over time.

• Detail of the search by country, time, category or type of search.

• Useful for…

Ø Content: marketing, SEO strategies.

Ø Find trends

Ø Compare terms: keyword or keyword? Olympics or Olympic Games?
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https://www.youtube.com/watch?v=AKvJtp9tupE
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MARKET ANALYSIS: GOOGLE MARKET FINDER

MARKET FINDER 
RECOMMENDS THE BEST 

MARKETS FOR YOUR 
COMPANY

PREPARE FOR THE 
INTERNATIONAL ARENA IN 

TOPICS SUCH AS 
LOCALIZATION, 

INTERNATIONAL PAYMENTS 
AND LOGISTICS

MARKETING TO REACH 
CUSTOMERS WORLDWIDE 
WHO ARE LOOKING FOR 

WHAT YOU SELL
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• Google's free tool for international market research.

• Quick way to locate possible markets for a company and its viability.

• Useful for…

Ø overall impact

Ø Identify potential customers and markets

Ø Increase sales volume

Ø online strategy

Ø New e-commerce trends
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1 .- Enter or
extract
categories from
the selected
website

2.- Markets with
the highest
demand

+ Analysis of a
specific country

3.- Plan your
operations

4.- Promote
your company
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MARKETS WITH THE HIGHEST DEMAND FOR A WEBSITE
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GOOGLE MARKET FINDER

https://www.youtube.com/watch?v=KbeVTDKEYz0&t=93s
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STATISTA.COM – A REFERENCE IN STATISTICAL DATA

Countries

Sectors

Distribution channels

Trends

Consumer habits

Social Networks

Competitors
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STATISTA.COM – EXAMPLE CHART

THE MOST POPULAR ECOMMERCE WEBSITES WORLDWIDE IN JUNE 2020, BY UNIQUE 
VISITORS (IN MILLIONS)

AGROSMARTglobal
INTERREG SUDOE 
SOE3/P2/E0897 
MOOC Agrosmart Global

Document: MOOC Agrosmart Global www.ecommerce-news.es
237



STATISTA.COM 

https://www.youtube.com/watch?v=DZErqzaxz1Q
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GOOGLE SEARCH ENGINE – AN ESSENTIAL TOOL
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WHAT DO MY COMPETITORS DO AND WHERE DO THEY SELL?

COMPETITORS – SEO / SEM

MARKETPLACES

E-RETAILERS
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WHO INVESTS IN SEM AND GOOGLE SHOPPING

SEM

Search Engine

Marketing

Google Shopping
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WHO IS PRESENT IN GOOGLE MY BUSINESS

Google Maps
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https://www.youtube.com/watch?v=PrOoBHqlBSA
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IN WHAT WEBSITES IS A BRAND FOUND ON?

The first two pages of results show us the main online sales and marketing
channels: Marketplaces, eRetailers, RRSS
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GOOGLE TRENDS – TREND ANALYSIS

ALLOWS YOU TO COMPARE SEARCH TRENDS IN A GIVEN COUNTRY OR GLOBALLY
AGAINST SEASONALITY.
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GOOGLE TRENDS – TREND ANALYSIS

ALLOWS YOU TO COMPARE SEARCH TRENDS IN A GIVEN COUNTRY OR GLOBALLY AGAINST
SEASONALITY.

https://www.youtube.com/watch?v=3gurCskC7Ss
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MARKETS ACCESS DATABASE / ACCESS2MARKETS

INFORMATION ON CUSTOMS PROCEDURES
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MARKET ANALYSIS TOOLS
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COMPETITOR AND TRAFFIC ANALYSIS TOOLS

THERE ARE DIFFERENT TYPES OF ONLINE COMPETITION …

BUSINESS COMPETITION:

• It is the one that offers services and/or products very similar to ours, and that
the size and community of the brand is also similar.

ASPIRATIONAL COMPETITION:

• They are leading companies, in our market or in others, that serve as a reference
to see what marketing techniques and sales channels they use.

KEYWORD COMPETITION:

• They are those who compete with us for the same keywords, even if they are not
direct competitors.
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COMPETITOR AND TRAFFIC ANALYSIS TOOLS

SIMILARWEB:

Analyze the traffic volume of a competitor or any other website that we may be interested in
analyzing, for example, a possible distribution channel.
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COMPETITOR AND TRAFFIC ANALYSIS TOOLS

In which countries does the analyzed website have the most traffic?
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COMPETITOR AND TRAFFIC ANALYSIS TOOLS

A lot of information about marketing strategy.
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COMPETITOR AND TRAFFIC ANALYSIS TOOLS

Analyze a sales channel to obtain other alternatives.
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Analyze a sales channel to obtain other alternatives.

https://www.youtube.com/watch?v=tIyNMX07Nuc
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COMPETITOR AND TRAFFIC ANALYSIS TOOLS

ALEXASITE INFO: 

COMPETITIVE 
ANALYSIS MARKETING MIX WEBSITE TRAFFIC
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COMPETITOR AND TRAFFIC ANALYSIS TOOLS

SEO ANALYSIS - SEMRUSH

▪ It is an SEO tool for web analysis and competitor analysis, which offers several important metrics and
data related to SEO positioning to define and analyze the content strategy.

ORGANIC AND PAID TRAFFIC ANALYSIS

KEYWORD MAGIC TOOL

BACKLINK ANALYTICS

ADVERTISING TOOLKIT

SOCIAL MEDIA TOOKIT

AGROSMARTglobal
INTERREG SUDOE 
SOE3/P2/E0897 
MOOC Agrosmart Global

Document: MOOC Agrosmart Global www.ecommerce-news.es
256



COMPETITOR AND TRAFFIC ANALYSIS TOOLS

Number of keywords that are positioning us in the USA in the first 100 Google results
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COMPETITOR AND TRAFFIC ANALYSIS TOOLS

ADVERTISING RESEARCH

Words people bid for

Investment trends
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COMPETITOR AND TRAFFIC ANALYSIS TOOLS: SEMRUSH

https://www.youtube.com/watch?v=s4FpcCFSHE4
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COMPETITOR AND TRAFFIC ANALYSIS TOOLS

TECHNOLOGY ANALYSIS OF MY COMPETITORS : BUILTWITH
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COMPETITOR AND TRAFFIC ANALYSIS TOOLS
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COMPETITOR AND TRAFFIC ANALYSIS TOOLS

https://www.youtube.com/watch?v=hJSlWKU2rFI
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COMPETITOR AND TRAFFIC ANALYSIS TOOLS

PERFORMANCE AND PRIVACY REVIEW: GHOSTERY
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COMPETITOR AND TRAFFIC ANALYSIS TOOLS

Allows analysis of
competitor sites.
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COMPETITOR AND TRAFFIC ANALYSIS TOOLS

https://www.youtube.com/watch?v=WOo6HK48Kjo
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COMPETITOR AND TRAFFIC ANALYSIS TOOLS

REFERENCE DIRECTORY…
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MARKETPLACE ANALYSIS TOOLS
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MARKETPLACE ANALYSIS TOOLS
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MARKETPLACE ANALYSIS TOOLS

OTHER MARKETPLACE DIRECTORIES

https://marketplaces.innovaexport.com/
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MARKETPLACE ANALYSIS TOOLS

www.lengow.com www.linnworks.com
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MARKETPLACE ANALYSIS TOOLS

OTHER MARKETPLACE DIRECTORIES
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MARKETPLACE ANALYSIS TOOLS

ANALYZE AMAZON WITH JUNGLE SCOUT

Jungle scout is an application in the cloud, whose
main objective is to show data and statistics that will
help in the process of selecting the products to sell,
identifying market niches and studying the
competition.

WHAT IS THIS?
With Jungle Scout, you can analyze and make decisions based on real
results and statistics. You can extract and export the following
information in Excel:

• Estimated income

• Evaluations

• Average score

• BSR

• Weight and measurements

• FBA cost

• Product name

• Mark

• Price

• Category

• Classification

• Sales estimate
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MARKETPLACE ANALYSIS TOOLS: PRODUCT DATABASE

An instrument designed for retailers, the product catalog provides all the information you
need to know which product sells best.
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Se nos abrirá la suguiente Ventana en la 
misma página en la que estamos 

navengando.

Position in search
results

Add to Web App 
Product Tracker

Current price in buy 
box

Ranking of the best 
sellers

Estimated sales in 
the last 30 days

Estimated daily unit
sales

Estimated income in 
30 days

Number of comments

Star rating 1- 5

Seller type

List Quality Score 1-
10
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MARKETPLACE ANALYSIS TOOLS

JUNGLE SCOUT: PRICES FOR APPWEB 
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MARKETPLACE ANALYSIS TOOLS

JUNGLE SCOUT: PRODUCT DATABASE  

https://www.youtube.com/watch?v=ISUn4_cpMW0
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MARKETPLACE ANALYSIS TOOLS

HELIUM 10: WHAT IS IT?

Helium 10 are software tools for Amazon sellers.

It contains over a dozen tools that help Amazon sellers find keywords,
identify trends, study the competition, and fully optimize product listings to
increase sales exponentially.

Through the HELIUM 10 tool, we can analyze the category in AMAZON by:

• TOTAL INCOME OF THE PRODUCT CATEGORY

• AVERAGE MONTHLY INCOME OF THE CATEGORY

• AVERAGE PRICE OF AVERAGE GRADES

• PROBABILITY OF SUCCESSFUL SALE
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MARKETPLACE ANALYSIS TOOLS

HELIUM 10: WHAT IS IT FOR?

PRODUCT SEARCH
Discover winning product
ideas and dive deep into
these markets to research
and validate those ideas.

LISTING OPTIMIZATION
Quickly create and optimize
your product listings to drive
sales.

KEYWORD RESEARCH
Discover the keywords that
drive traffic to help drive
more traffic to your list.

FOLLOW THE KEY WORDS
Track all your keywords,
including your ranking and
Amazon badges.

PRODUCT LAUNCH
Launch products and rank
for keywords. Determine
how many units you'll need
to sell to rank for the
keywords on page 1.

REFUND
Get a refund for
lost or damaged
inventory that
Amazon hasn't
refunded.
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MARKETPLACE ANALYSIS TOOLS
Average 
earnings, 
excluding 
sponsored 

listings

Total revenue, 
excluding 
sponsored 

listings

Average 
bestseller 

rating, 
excluding 
sponsored 

listings

Average price, 
excluding 

sponsored listings

Average 
comments, 
excluding 
sponsored 

listings

Probability of success:
0-100 Numeric value

Helium 10: Chrome Extension
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MARKETPLACE ANALYSIS TOOLS

HELIUM 10: PLANS AND PRICES
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MARKETPLACE ANALYSIS TOOLS

HELIUM 10: 

https://www.youtube.com/watch?v=fv21lY8dfCE
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MARKETPLACE ANALYSIS TOOLS

TERAPEAK - EBAY RESEARCH TOOL
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MARKETPLACE ANALYSIS TOOLS

BIZTRENDS

It is a real-time statistical analysis tool developed by Alibaba.com to help
sellers analyze their profile performance, better understand buyer behavior
and maximize return on investment by analyzing a given market. and its
competitors. It is an essential tool for optimizing results within the platform
and, above all, for decision making.

It combines the knowledge of the performance ratios of my profile with data
from both the sector and its main competitors.

It brings together digital analytics and competitive intelligence, in a unique
service in the B2B e-commerce market.
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MARKETPLACE ANALYSIS TOOLS

BIZTRENDS: WHAT DOES IT OFFER

Biz Trends is updated regularly (currently daily), so you always have access to the most
up-to-date company and industry information.

• Detailed graphics

• business trends

• industry averages

• Personalized support tools to get the most out of the
company's activity and attract as many buyers as
possible.
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MARKETPLACE ANALYSIS TOOLS

PRACTICAL EXAMPLE: RECENT RFQ ORDERS

What are RFQs? They are Request For Quotation, that is, requests for information from potential customers on Alibaba, who
upload an advertisement on the Alibaba website with the products they need. Sellers can send proposals to those potential
customers.

Alibaba allows you to know the demand of a sector at a global level. In this case, the RFQ number for the product “Meat
products” was studied.

With the keyword “Meat products” we found 115 RFQs in the last 7 days.

• África: 22
• Asia: 41
• Europe: 17 - Dividided in: Germany, Romania y Belgium.
• South America: 10
• Northamerica: 22 - Principalmente: EE. UU. 13

AGROSMARTglobal
INTERREG SUDOE 
SOE3/P2/E0897 
MOOC Agrosmart Global

Document: MOOC Agrosmart Global www.ecommerce-news.es
285



MARKETPLACE ANALYSIS TOOLS

BIZTRENDS FOR GOLD SUPPLIER

Biz Trends is only available to Gold Supliers, it is a paid membership for suppliers on Alibaba.com.
Members are provided with comprehensive ways to promote their products, maximizing product
exposure and increasing ROI.
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OTHER TOOLS: HEEPSY

Heepsy is a website that facilitates the search for influencers for companies that
request their services to give visibility to their products and activities. He was born
in the Basque Country in June 2017 and made the international leap in October. It
has more than 3 million distinguished influencers in more than 40 categories.

It consists of searching for a series of filters, according to the
needs of each company. Heepsy shows Instagram users who
have more than 5,000 followers and a public profile.
You can filter by different categories and location. In this
way, the company will find the influencer that best suits its
product or service, according to its identity, tastes and
target target.
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OTHER TOOLS: HEEPSY

According to the number of followers, we can classify influencers as follows:

▪ Micro-influencers: between 5K and 15K.

▪ Small influencers: between 15K and 100K

▪ Medium influencers: between 100K and 250K

▪ Great influencers: 250K and 1M

TOOLS: MY INFLUENCERS

AGROSMARTglobal
INTERREG SUDOE 
SOE3/P2/E0897 
MOOC Agrosmart Global

Document: MOOC Agrosmart Global www.ecommerce-news.es
288



OTHER TOOLS: HEEPSY

TOOLS: PRICING
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OTHER TOOLS IN THE AGRI-FOOD SECTOR

TIERRA

Technological surveillance and competitive intelligence tool for companies and professionals in the sector.

Specifically > service for agricultural and livestock farms, in any subsector and location.

Objective: improve decision-making on technology and business.

Features:

• Tools for market and business analysis

• specialized publications

• News

• Activities and training
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OTHER TOOLS IN THE AGRI-FOOD SECTOR
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OTHER USEFUL TOOLS IN ELECTRONIC COMMERCE
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EXAMPLES OF PROJECTS IN THE AGRIFOOD SECTOR

FIAB PROJECT

AGROSMARTglobal
INTERREG SUDOE 
SOE3/P2/E0897 
MOOC Agrosmart Global

Document: MOOC Agrosmart Global www.ecommerce-news.es
293



EXAMPLES OF PROJECTS IN THE AGRIFOOD SECTOR
AGROSMARTglobal
INTERREG SUDOE 
SOE3/P2/E0897 
MOOC Agrosmart Global

Document: MOOC Agrosmart Global www.ecommerce-news.es
294



AGROSMARTglobal
INTERREG SUDOE 
SOE3/P2/E0897 
MOOC Agrosmart Global

Document: MOOC Agrosmart Global

EXAMPLES OF PROJECTS IN THE AGRIFOOD SECTOR

www.ecommerce-news.es
295



MADRID CHAMBER OF COMMERCE PROJECT

AGROSMARTglobal
INTERREG SUDOE 
SOE3/P2/E0897 
MOOC Agrosmart Global

Document: MOOC Agrosmart Global

EXAMPLES OF PROJECTS IN THE AGRIFOOD SECTOR

www.ecommerce-news.es
296



AGROSMARTglobal
INTERREG SUDOE 
SOE3/P2/E0897 
MOOC Agrosmart Global

Document: MOOC Agrosmart Global

EXAMPLES OF PROJECTS IN THE AGRIFOOD SECTOR

www.ecommerce-news.es
297



AGROSMARTglobal
INTERREG SUDOE 
SOE3/P2/E0897 
MOOC Agrosmart Global

Document: MOOC Agrosmart Global

EXAMPLES OF PROJECTS IN THE AGRIFOOD SECTOR

www.ecommerce-news.es
298


