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SOME REAL EXAMPLES OF DIGITAL BUSINESS IN THE AGRI-FOOD SECTOR

“THE VALLEY IS THE HUB WHER KNOWLEDGE BECOMES THE DRIVER THAT TRANSFORMS”

L J TheValley
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10. SOME REAL EXAMPLES OF DIGITAL BUSINESS IN THE AGRI-FOOD SECTOR

* Examples of cross-border Ecommerce via the website: direct selling
* Examples of sales via B2B platforms.

* Examples of selling through B2C platforms.

* Examples of Aggregator Projects

4 Examples in the global market
4 Examples in regional markets
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KEY DIGITAL STRATEGY QUESTIONS:

+ Competitive advantage of the product or service (price, quality, design, unique
product/service, after-sales service, user experience, etc...

* The greats of the Internet... are they friends or enemies?

»  Situation of the company in the value chain (manufacturer, wholesaler/distributor,
retailer).

* What is your offline, national and international sales model?: Own stores, agents,
distributors, franchises, etc... It is very important to know your offline processes to
incorporate the digital strategy into them.

* Do marketplaces fit into my digital strategy?
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KEY DIGITAL STRATEGY QUESTIONS:

Company experience in digital channels: are there specialized HR in this area? If so,
status in the organization chart of the company.

Who is the client of the company?: Client B2B / B2C / both?

What is the level of investment that they want/can undertake in their digitization
process?

What is the size of your product/service catalog?
What would be the amount of your average order?

All strategic work in the digital business goes through the definition / compilation of a
series of KEY WORDS that identify the products / services

947
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v' Manufacturer of luxury footwear, with a turnover of 23 million euros, 90% in
Export.

v" Average RRP: 400 euros

v' Competitive Advantage: Unique Designs

ped 1 (0] garcia shop news&views behind the brand  madec in spain ENG | SHIP TO

_
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v 1 physical store in Spain, the main turnover comes from department stores and online
stores (Net-A-Porter, Yoox, etc.)

v Objective: to enter the brand image and reputation. Luxury related user experience was
a must in all processes (delivery times, packaging, website look and feel... at the expense
of conversion!)

v’ Analytics was a key tool to further develop the US market 40% of the traffic came from
the US, so we developed a version of the online store focused on that market

v Information systems: Navision (Microsoft), in charge of stock management. Therefore,
real-time integration between online and offline Ecommerce platform (Magento) was
necessary.

v 2 physical warehouses: one at the headquarters, the second in a physical store

v' The owners were initially relevant, but the Director of Sales led the entire process...a
key success factor
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sign up &
stay on top!

new arrivals, special offers and more...

e-mail
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AMAZON SELLING EXAMPLE: JEWELRY MAKER

HOW TO START: STEP BY STEP:

+  Competitor Analysis

*  Account creation and setup

*  Product loading

Creating the first listing: Amazon.co.uk
Create a Seller Central shipment

Stock preparation and labeling
Shipping to Spain warehouse via UPS

*  Warehouse control of 311 units

*  Synchronization process with international portals.
*  Advertising on Amazon

+  Sales tracking
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How to start: step by step:

Amazon FBA For Beginners 2022 (Step by Step
Tutorial)

https://www.youtube.com/watch?v=zu2DRNNwOPA

953
WWW.ecommerce-news.es

Documen! t: MOOC Agrosmart Global


https://www.youtube.com/watch?v=zu2DRNNw0PA

AGROSMARTglobal
INTERREG SUDOE
SOE3/P2/E0897

HILeIrey - AMAZON SELLING EXAMPLE: JEWELRY MAKER

G L) fl e MOOC Agrosmart Global
AGROSMART comme news
P global

Surcpesn Regicnal Covwicement Fund

ANALYZING THE COMPETITION

Teresa Barrio QUKE. Findout. Sirila. Fashmond.
Joyerias. Heather TOAOB. MASOP. MONDAYNOON.
Luymar. Needham F.ZENI. MYA Art. Jessibox.
Chateaux Thierrie. Silver. KnSam. Elli. Angelady.
Tuscany Silver. Amberta. Jewelers. Wistic. BlingGem.
Silver & Steel. Rainso. Beloved. Pasionista. Amberta.
Morsun. Red Crimson. GULICX. Candyfancy. Jewelrypalace.
Jewelrypalace. GULICX. Gilind. Dew. YL.

Tresor.
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KEYWORDS

UK 9,57 pounds 11,53 pounds

23,26 pounds

SPAIN 41,33 euros 44,55 euros 20,17 euros

ITALY 11,07 euros 21,74 euros 15,54 euros

GERMANY 16,40 euros 32,67 euros 22,95 euros

FRANCE 15,69 euros 20,70 euros 20,57 euros
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amazon.... Last Order Dates for Oistmas
\ / suee VYO
/ en's Swallow Filigree
/ Pendant in 925 Sterling Silver and £21.70
\ / Silk Cord Silver 42 cm Length ::"" SOy B U ey
\ /'/ fe the first to review this item e
/ Want it delivered by tomorrow, 19
Price £21 70."“”'.'7!'\"'“ Detrvery Dec.? Order within 5 hes 55 mins
Detaily and (hoose One-Day Delivery at
) Sterling Stver checkout. Detals
Sterling Sitver Only 3 left in stock
o Sold S and Fulfiled by
Aman “wiap avallable
Sterling Siver, Gold Pating
(FAR ) Quantity. 1

Arvives before Christmas. Choose delivery option
in chechout [\« TS

Note: This itemn s eligible for click and collect.

Detads wh

J Report incorrect product information

Roll over image 10 room in

Tum an 1-Click orderng
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de Mujer con abalorio
lligrana Portuguesa en Plata

de Ley 925 con Cinta Ajustable. Diam. Conta
6mm

54 ol privvero en opinar sobre evte prodito

Precis EUR 14,00 Envio GRATIS en pedidos superiores &
29¢€. Ver detalies
Precio final del producto

Tipodemetal: Chapado en oro

Chapado en oro Plats estering

um 1400 R 100
Recibedo antes de Navidad. [lige la opxidn de envio adecusde al
trarmitar tu peddo

Avinar de slguna informacidn del producto erronea

We create the products with variants, that is, most of the products of the manufacturer the
same pendant, bracelet, ring, etc. Can be made of different material, even of different
sizes. Thanks to these variants, the buyer Will not have to go another different item to get a

different size or color.
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NombreAD del envio Destino Contenido del envio
: Amazon Fulfilment Center 56 SKU del vendedor

Carrer de la VERNEDA 22 311 unidades
MARTORELLES, Barcelona
08107

Identificador de referenciade  ES (BCN2)

Amazon: 1LCSVIYD

Seguwmsento Contendo del envio Conclacsén

j\ Para cambiar ¢l nmero de cajas, vuelve a la phgina anferior. Si of envio Incluye varias cajas y b ansportista ha
T proporcionado un Gnico ndmero de seguinsiento para fodas, infroduce ese nlmero para cada cajla

Cap Dwmensiones
n* N de soguimiento Estado segun el Vansportista Peso (kg) (om)
1 AZAFOS066892465011 SHIPPED 48 59x395x
25
2 1ZAF09066893866026 SHIPPED 48 S9x395x
ns
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FBA vs FBM | Fulfilled by Amazon VS Fulfilled by Merchant (WHICH ONE SHOULD YOU DO?!)

https://www.youtube.com/watch?v=QHTv6iZHhzU
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Documen! t: MOOC Agrosmart Global www.ecommerce-news.es


https://www.youtube.com/watch?v=QHTv6iZHhzU

Y e ppp—— AGROSMARTglobal
-i'ii’.'e""eg B USE OF AMAZON ADVERTISING SERVICES @ NTERREG SUDCE

SOE3/P2/E0897
S y M{ ﬂ@@ MOOC Agrosmart Global
@AG ROSMART ecommercenews
global

urcpes Regicnsl Dwiogment Fund

® In the case of this company, this initial investment was €980.

® This first advertising campaign would aim to increase the visibility of the products.
® This way you can generate sales, reviews and ultimately the whole SEO process will go
faster.

® This, together with the use of Amazon logistics, will guarantee to be a Prime product
and improve the positioning within Amazon.

960
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Amazon PPC Tutorial 2022 - Step by Step Amazon Advertising Walkthrough For Beginners

https://www.youtube.com/watch?v=-Bg2dBl1g7s
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Despite investing all kinds of efforts to maximize sales, we sometimes find that our direct

competitor is Amazon itself, which sells the same product under its own brand or under a
third-party brand.
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Samaira Jewelry Natural Diamond Accent"MOM" Pendant Necklace in 14K Gold Plated 925 Sterling Silver
For Women (0.07 Cttw, I-J Color, 12-13 Clarity)

wR ARGy ~26

54900

Samaira Jewelry Natural Diamond Accent Round Stud Earrings in 14K Gold Plated 925 Sterling Silver For
Women (0.02 Cttw, 12-I13 Clarity, I-J Color)

Hdr R iy v25

Samaira Jewelry Natural Diamond Criss-Cross Hoop Earrings in 14K Gold Plated 925 Sterling Silver (0.04
cttw, 12-13 Clarity, 1-J Color)
b fr oy ~23

54900
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e —— REAL CASE: ONLINE PAYMENT METHODS

We accept the following payment methods:

credit card

Visa, MasterCard, American Express and debit cards. The transaction will be charged to your
credit card at the time you confirm your purchase.

o a4
_VISA

A
paypal

You can choose to pay with debit and credit card or an existing PayPal account. The transaction
will be charged to your credit card at the time you place your order.

PayPal

Without 3D-Secure, due to the low % of online fraud
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““““““““““““““ REAL CASE: LOGISTICS STRATEGY

shipping destinations, costs and delivery times

We currently ship to all countries within the European Union, Norway, Switzerland and the

U.S.

Sign in to be notified when more countries are added. We offer the following shipping options:

DESTINATION SERVICE TOTAL TIME COosT
EUROPE UPS STANDARD 3 - 4 BUSINESS DAYS 15€/12'F
EUROPE UPS EXPRESS 2 - 3 BUSINESS DAYS 25€ /20 £
U.S. UPS EXPRESS 2 - 3 BUSINESS DAYS $25

UPS operates from 9am to 6pm on business days (Monday to Friday, excluding Spanish bank

holidays).

If you prefer, you can specify an alternative daytime delivery address when ordering, such as
your work address. We highly recommend this option.

Documen! t: MOOC Agrosmart Global
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REAL CASE: BREAKDOWN OF COSTS

Consultancy

Initial cost

6.000 €

Photos/videos

3.000 €

Initial

15.000 €

development

Platform (Magento) Maintenance

12.000 €

Legal compliance

2.000 €

Online marketing

15.000 €

Customer service

1.000

Logistics

0

Human Resources

50.000 €

Total

92.000 €
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*  Niche company with own brand development

*  "Pure player": 100% online sales

* International focus from the start

* Small team and very focused on customer service (multi-language).

*  Own warehouse, due to the peculiarities of the product

GLOBAL
RELAX | 858t e

967
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Country ﬂ Store ' Visits -1 |
UK BEURER 93756
ITALIA HOMEDICS 56072
ESPANA BEFARA 11600
ESPANA GANGAHOGAR 11532
ALEMANIA MASSAGE EXPERT 10588
ESPANA SILLONRELAX 8822
ESPANA HOGART 7128
ALEMANIA WELCON 5476,
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REAL CASE: MARKET STUDY
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Real case:

‘eriodo 2

Mostrar la media de
busquedas mensuales para
Ultimos 12 meses

Yersonalizar la bisqueda 2

Filtros de palabras clave

Opciones de palabra clave

Mostrar ideas ampliamente
relacionadas

Las palabras clave deben
incluirse en mi cuenta

Las palabras clave deben
incluirse en mi plan

Mostrar ideas de contenido para
adultos

EXAMPLES OF B2C E-COMMERCE

Market study

Grupo de anuncios: Palabras clave como: Sillon De Masaje de 1 ideas de grupos de
-
Promedio de

Palabra clave (por relevancia) bisquedas ¢ Competencia 7

mensuales 7
sillon relax v 18.100 Alta
masajeador 1900 Alta
sillon masaje ~ 1600 Alta
sillon de masaje 1600 Atta
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REAL CASE: MARKET STUDY

SPAIN

* For example, relax chair has more searches than massage

Massagers chair....we seek to combine greater demand with fewer competitors

Relax armchair
Vibrating platforms

GERMANY

Massagegerat ) ]
fuBmassagegerit ... The same with the other countries

Vibrationsplatte

971
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REAL CASE: MARKET STUDY

SEO ONPAGE:

Focus on improving the structure of the web, referring to titles,

descriptions, urls, etc...

SEO OFFPAGE: Link-building strategy, that is, generation of
external links through blogs, social networks, etc.

Off-Page

Factors

972
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EXAMPLES OF B2C E-COMMERCE

REAL CASE: MASSAGE CHAIR COMPANY

A correct translation is the key to reaching the target audience

EUROPE

L1
L4
7

e
1ranr
z

FHZET
7
TEE

]

-
kz

reFEes
rHNzzZe

7
“@gnnmNe

BrEaArn
Ty
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Influencers Fitness
Nacionales Internacionales
Seguidores Precio por post en Seguidores Precio por post en
Infl
nprieness Instagram Instagram AHLEncer Instagram Instagram
Paula Butragueio 66K Desde 2.500 € (4 post) Angela Crickmore (UK) 142K Solicitar por email
Amaya Fitness 231K Sin recibir aun Stefamp Mazzei (IT) 100K Solicitar por email
Veronica Costa 479K Desde 900 € por post Pierre-Jean Cabrieres 130K Solicitar por email
Anabel Avila 424K Post 600 € Mary Fit 71K Solicitar por email
Isabel de Barrio 54.7K Desde 600 €
Ernestdift 210K Sin recibir aun
Ingrid Pino 62.6K Desde 250€ por Post
Nieves Fitness 83K Sin recibir aun
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BlackFriday -50 €

Document: MOOC Agrosmart Global

GURU Sillén de masaje y relax - Marrén (nuevo modelo 2018)
- 3 modos de masaje - Sonido envolvente 3D - Silla
masajeadora con sistema Bluetooth y USB - Garantia Oficial

2 aiios de GLOBAL RELAX® Espafia
de GLOBAL RELAX
Sé el primero en opinar sobre este producto

Precio: EUR 849,99 Envio GRATIS.
Precio final del producto

ENVIO GRATIS a toda Espafia 2 promociones

Sélo queda(n) 1 en stock.

Recibelo entre el 21 - 23 nov. al elegir g 3 durante la itacion del
pedido. Ver detalles

Vendido y enviado por GLOBAL RELAX - ESPANA.

Nuevos: 1 desde EUR 849,99

+ El mecanismo del sillén de masaje Gurd, estd compuesto por dos rodillos de masaje,
disefiados para desplazarse de manera vertical (sistema de masaje 2D)
« Disefiado con 3 modos de masaje diferentes (amasamiento, repiqueteo y

sincronizacion de i y repi de manera ), los cuales
aportan una relajacién de los misculos de la parte superior e inferior del cuerpo
« Posibilidad de Programar los masajes en 15, 20 y 30 mi: gracias al temporizads

Consta de 3 funciones de masaje: Modo Automatico (cuerpo completo), Modo
Automético Il (zona superior) y Modo Automdtico IIl (zona inferior). Asimismo, te
ofrece la oportunidad de ser tu quien, manualmente de forma rdpida y sencilla, elijas
qué tipo de masaje y en qué drea prefieres dartelo. También dispones de una

d ién (DEMO) de 5 mi en todo el cuerpo
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Compartir 7] 19 ®

EUR 849,99 + Envio GRATIS
Sélo queda(n) 1 en stock. Vendido
por GLOBAL RELAX - ESPANA

Afadira la cesta

Activar el pedido en 1-Clic

© Enviara
Pozuelo De Alarcén 28224

Anadir a la Lista de deseos

{Tienes uno para vender?
Vender en Amazon
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REAL CASE: MARKETPLACE

Identificate 0 Tucesta
Carrefour ({9 Buscar Q Cuentay listas v esta vacla
P N por GLOBAL RELAX Espaiia
Sillén De Masaje S. a (nuevo Modelo 2017) Color Negro

o K K IF |~
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EXAMPLES OF B2C E-COMMERCE

REAL CASE: MASSAGE CHAIR COMPANY

85% of all sales on Amazon

Month

January
February
March
April
May
June
July
August

TOTAL
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WEB WEB SALES AMAZON SALES BOTH CHANNELS
Sessions  Unique Users  Page views :::;:‘ N°Orders  Sales Volume Sessions N° Sdes Sales Volume Totad Sdes  Total Sales volume
15.089 12557 48997 3,25 24 27.472,03€ 18176 161  36.165,79¢€ 185 63.637,82¢€
12933 10577  41.393 3,20 14 3719,85¢€ 15293 149 59.44363€ 163 63.163,48 €
12365 11698  49.473 3,27 30 14.334,44¢€ 16846 147 54.253,77¢€ 177 68.588,21 €
13716 11134 45715 1,23 27 17.225,99¢€ 16231 121 46.852,40¢€ 148 64.118,39€
13.022 10339 43497 3,34 22 18.111,41¢€ 13443 83 46.151,59¢€ 105 64.263,00€
12.286 9.681  37.355 3,04 14 19.704,69€ 11620 63 31.216,59¢€ 17 50.921,28€
13503  11.067 45815 1,22 25 11.971,94¢€ 18053 137 60.800,83€ 162 12.772,77¢€
12687 10245 41695 3,29 14 766142¢€ 15959 112 47.652,13¢€ 126 55.313,55¢€
105.601 353940 170 120.201,77€  125.621 382576,73 1.143,00€ 502.778,50
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REAL CASE: PAVEMENT MANUFACTURER

® Ceramic flooring manufacturer
® Very little digitized

® B2B sales model with distributors and
commercial agents

¢ Large billing volumes

® own warehouse

978
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REAL CASE: PAVEMENT MANUFACTURER

® Relevance of the digital channel: B2B Marketplace

Alibaba.com

979
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REAL CASE: PAVEMENT MANUFACTURER

® RECENT RFQ REQUESTS

Under the keyword “Ceramic manufacturer” we found 77 RFQs in the last 7 days.

Africa: 7

Asia: 23 - Highlights: Turkey

Europe: 12 - Stand out: Germany and UK.
South America: 9

North America: 22 - Highlights: USA 13
Oceania: 2

Aliaa_com

980
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REAL CASE: COMPETITION ANALYSIS

ﬁAlibaba COM  Sourcing Solutions .~ Services & Membership -~ Help OnAlibaba | == My Alibaba €D Order English - USD
Global trade starts here

aOw - Shianco Home Technology Co. Ltd, Sh_. «, _Favorite Supplier

agwwooé SHIANCO HOME TECHNOLOGY CO., LTD.

Rewsvsta

Products Company Profiie v~
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REAL CASE: MARKETING CAMPAIGNS

+ $500 USD por 30 dias

Smart * General para todos los productos m
campaign + Alibaba.com muestra los productos cuando detecta la demanda mediante

inteligencia artificial.

= Puja dinamica para Puja dindmica para
OP;’I":“"S" mercados de ’ Audiencia potencial
* 5 i preferencia
Custom + Seleccion clavey
de contenido 74 — * Compradores existentes

Keyword productos inteligente l ' = activos de la categoria

campaign estrella * Compradores con alta tasa
) = ! ' l de respuesta
a' 7 * Compradores con alta tasa
R — de retorno
y - N O

* Campafias personalizadas por coleccién o grupo de productos, dirigidas a los paises
de preferencia.
.

Productos principales que se deseen promocionar, incluyendo palabras clave con
mayor indice de busqueda.
* Pujas dindmicas para compradores potenciales, activos en la categoria
correspondiente y con alta tasa de retorno. Inversion total:
* Presupuesto de $20 USD por dia, hasta alcanzar gasto de $500 USD. $ 1000 USD

982
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REAL CASE: OBJECTIVE... DATABASE

®* 1st month: a sale of €5,500 &

Alibaba. com

RFQs estimadas 6 meses [ RFQs: 4.600 J
Consultas directas 6 meses Consultas: 1.500 }
ﬁ [ Leads cualificados de interés ]

Envio de presupuestos { Presupuestos: 90

Ventas L Ventas: 3 J

983
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REAL CASE: PAVEMENT MANUFACTURER
archiproducts

® Relevance of the digital channel: B2B Marketplace T

4 CONTACTAR & simowes Ed

P, " Prod
c Catilogos ~ Video  Badge Info
Desde su fundacidn, la empresa desempefia un papel de lid: goenla de primas y procesos productivos, poniendo al
alcance de grandes profesionales, soluciones en la aplicacion ceramica, desarrollando piezas como p S, angulos, vierteaguas,
bordes de piscinas, ete. que posicionan omo lider en la fabricacién en Europa. Pero esta Innovacion y Desarrollo se traslada al mercadoe ... mas

Solucione s

Producto Técnico Residential Gresan EXT Ceramic

984
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EXAMPLES OF B2B E-COMMERCE

REAL CASE: PAVEMENT MANUFACTURER

Document: MOOC Agrosmart Global

America 15%

Relevance of the digital channel: B2B Marketplace

Maly 25 %
France 19 %
Germany 15 %
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archiproducts

Get Inspired, Find Products, and Shop!

Spain8 %
Russia 6%
o, UK 5%
Europe 72% =
Sweden, Finland, Norway 5 %
Portugal 4 %
United States 38% m:::‘,::‘::, <
Brazi 23% L]3% Japan23%
Argentina 10% China 14%
Mexico 9% < o Turkey 9%
Canada 8% Asia - Oceania 11% India 8%
L132% Saudi Arabla 5%
ran 3%
1-138%
EQypt 18%
Africa 2% Morocco 15% Algeria 13%
Tunisia 10%
[-)44%
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REAL CASE: PAVEMENT MANUFACTURER

® advertising strategy

Publicidad en pantalla

Promocione su marca con nuestra publicidad archiproducts

986
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Get Inspired, Find Products, and Shop!
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REAL CASE: PAVEMENT MANUFACTURER

®*  Control of results

ecommercenews

archiproducts

Get Inspired, Find Products, and Shop!

sep-20 oct-20 nov-20 dic-20 ene-21 Total
PRODUCTS VIEWS Murmero totat de visitas a La ficha do 5 783 2348 2542 3424 3743 12840
PRODUCT LEADS fe 2 10 19 90 299 4.
DOWNLOADS 0 7 11 81 282 381
CLICK-THROUGHS TO COMPANY 5
WEBSITE 8 21 18 20 40 107
Evolucion de vistas por mes Evolucion leads por mes Evolucion descargas por mes Evolucion clics a la web mes
l"" -0 ___1 lI"I
® PRODUCTS VIEWS ® PRODUCT LEADS = DOWNLOADS ® CLICK-THROUGHS TO COMPANY WEBSITE

Document: MOOC Agrosmart Global
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Real case: Pavement manufacturer

® Relevance of the digital channel: B2B Marketplace

EXPO §8$ NECT

£Y VIRTUALEXPO GROUP

TODOS LOS PRODUCTOS DE EXAGRES :

WOOD COLLECTION

BALDOLA DE INTERIOR B BALDOSA DE INTERIOR BALDOSA DE INTERIOR
. . . .

988
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REAL CASE: PAVEMENT MANUFACTURER

® Relevance of the digital channel: B2B Marketplace

17%

Ameérica do Norte

Document: MOOC Agrosmart Global
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EXPO §8$ NECT

£Y VIRTUALEXPO GROUP

8%
Asia
4%
3 Australia
2% da
Africa e do Oriente Médio
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REAL CASE: PAVEMENT MANUFACTURER

® Advertising strategy

. . o e s e 0o 0 L -
- — Unique Scandinavian bricis in linear format by Randars Teg! e«

" Arntape orvrerny o

©

»

* Archi

. T

-

=

PREMIUM SCANDINAVIAN
BRICKS IN LONG FORMAT

Exceptional architectire dessrves the ultimate material

990
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REAL CASE: PAVEMENT MANUFACTURER

® Advertising strategy

Newsietter del 24-11-2020 - Revestimeento y pavimento | CONTENT MOSAIC

Accivonal ispiay | Pres exposum

37 852 44 ~ -

wEnITacoN
g
g
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EXAMPLES OF B2B E-COMMERCE

REAL CASE: PAVEMENT MANUFACTURER

®  Control of results
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EXPO §8$ NECT

£Y VIRTUALEXPO GROUP

septiembre octubre noviembre  diciembre enero TOTAL
2020 2020 2020 2020 2021
STAND CONTENT
Visualizaciones 31.619 52.500 46.757 23.170 40.193 194.239
Clicks 388 666! 635! 751 471 2.911
SOURCING Y TRAFICO WEB (indicadores informativos)
Prospects pagina resultados = interés que generan los productos 140 238[ 173 92 183 826
Click-thoroughs = redireccion hacia fa web 7 27| 15 4 4 57
CONTACTOS COMERCIALES (indicadores explotabies)
Clientes potenciales "stand"” = potencioles clientes que han visitodo el stand 11 16 57 6 14 104
Clientes potenciales "ver tarifas/donde comprar" = potencisies ciientes que han visitado el stand 0 0 0 0 0 0
Solicitudes = porenciales clientes que han enviado solicitud 4 5 3 0 7 19
992
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REAL CASE: PAVEMENT MANUFACTURER

®  Control of results OMPAR

EXPO ggsN ECT

£Y VIRTUALEXPO GROUP

rafica zaciones
Top 10 de las visualizaciones por pais
Pais Visualizaciones
ain [+
laly 20355
France 20247
22

ﬂ Germany 13915
Portugal 7996
United States 5732
Colombia 3658
india 3064
Brazil 2806

1 I 27.693

Switzerland 2692
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REAL CASE: PAVEMENT MANUFACTURER

L 4
® Relevance of the digital channel: B2B Marketplace L iN ked m

protessionals and indviduals

Vit o wes &

Inicio Videos publicados recientemente Paginas asociadas

En el siguiente video pf

como #exadeck consigl es :
plazos de gjecucion cof ! + Seguir

debido a su rapida ins!

Acerca de

Empleos
#reramica Farquitectu
#gresextrusionado #ds
#architectura In the fo
can chack, like #exade ¥ e

Personas

Videos

Anuncios
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REAL CASE: PAVEMENT MANUFACTURER

L 4
® Relevance of the digital channel: B2B Marketplace L iN ked m

m CAMPAIGN MANAGER

CAMPAIGN PERFORMANCE WIEBSITE DEMOGRAPHICS ACCOUNT ASSETS w

Campaign Groups Campaigns Ad

Accounts
Create Campaign Group [| Performance Chart | Demographics

— 1
€X¢

TECHNI

I
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REAL CASE: PAVEMENT MANUFACTURER

[ ]
* Relevance of the digital channel: B2B Marketplace L iN ked m
W Vicemzhrrl '

je
j— I I
7 -

Bent u op zoek naar tegels voor zwembaden? EXAGRES heeft een m
tal met keramische tegels voor unieke projacten voor infinity, Overicop en
Skimmer zwembaden. Wij bieden technische oplossingen en afwerkingen die zorgen

voor visuele continuitelt, van het zwembad buiten tot aan de tegeivicer binnen.
Neem contact met ons op voor meer informatie.

Ave you lokingfo s for pocs? EXAGRES has m e
projects of Infinity, Overfliowing and Skimmer pools, T lutions and

finishes. providing visual continuity from the pool to the interior.

x

View full profile

LQYGmore
Document: MOOC Agrosmart Global www.ecommerce-news.es



diterreg © EXAMPLES OF B2B E-COMMERCE @ A

SOE3/P2/E0897
5 M d @ e MOOC Agrosmart Global
&A{G ROISMART ecommercenews
globa

ropean Regicnal Dewiogment Fund

REAL CASE: PAVEMENT MANUFACTURER

L 4
® Relevance of the digital channel: B2B Marketplace L iN ked m

C D E F

1 [Fest nu:: Lost name - Email addrass [industry Anuncio Visual [Enlace

—J

L [Architecture & Planning Imagen Residencial

Https:/ vy, finke:

httes:/ /v linkedio.com/teed/und

George De Jong info@gzorEedeions.ol |Architecture & Planning l
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REAL CASE: PERFUME MANUFACTURER

® Leading perfume manufacturer in Spain

® Very little digitized

® B2B sales model with distributors and commercial agents
® Large billing volumes

® Own warehouse

998
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EXAMPLES OF COMBINED B2C AND B2B ECOMMERCE

REAL CASE: PERFUME MANUFACTURER

®* Relevance of the digital channel: strategic decision Marketplace B2C

amazon

A
rie

Patrodinado §

Nike The Perfume Intense Woman Eau
de Toilette Natural Spray 150ml
17,95¢

Recibelo mafana, 2 de octubre

ATIS en tu primer pedido enviado por

N e

nke

-

Patrotnado @
Nike The Perfume Man Eau de Toilette
Natural Spray 150ml

17,95¢€ (17,95 €/unidad)
Recibelo manana, 2 de octubre

E
Amazon

WATIS en tu primer pedido enviado por

e

ocinado @
Nike The Perfume Intense Man Eau de
Toilette Natural Spray 150ml

17,95€ (11,97 €/100 mi)

Recibelo manana, 2 de octubre
SRATIS en tu primer pedido enviado por

999

MQJ;-i

nike nikel

trocinado @
Nike The Perfume Woman Eau de
Toilette Natural Spray 75ml +
Deodorant Spray 200ml

16,95¢€ (16.95 €/unidad)

Recibelo mafiana, 2 de octubre

ATIS en tu primer pedido enviado por
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REAL CASE: PERFUME MANUFACTURER

® Initial strategic study

- + Filtar
£ spain b

Average Monthly Units Sold @ Compatition ©

Select one or multiple categories &
a Low - Very M
Average Monthly Price © Niche Score ©
€.
Monthty Search Volume @
150+ . 50000+
Include Keywords Exclude Xeyword

HELIUM 10O
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REAL CASE: PERFUME MANUFACTURER

Registration as a seller
® Registration in Brand Registry

amazon Gestionar Proteger Supervisar  Asistencia

Tus marcas Te damos la bienvenida al Registro de marcas

Marcas registradas 50 Quieres informar de una posible infraccion de
Utiliza la function Informar de una infraccion para buscar y reporter asuntos que pueden ser infracciones en tu propiedad intelectual, Visita ta
pagina de ayuda Informar nfraccion para obtener mas informacion sobre como enviar un informe completo y detallado

Inscribir una nueva marca (Estas buscando el estado de tus infracciones reportadas? |\ !
Ahora puedes ver el historial y el estado de tus infracciones wpolledas en |a pigina Histarial de Notificaciones,

¢Necesitas ayuda?
Nuestros Atencion al ve
relacionado con 1a proteccion de tu marca en Amazon. Ma

or del Registro de marcas

Amazon estdn a la espera. Contactanos para recibir asistencia por cualquier asunto
infor

{Tienes alguna pregunta sobre una solicitud existente?
Si tienes alguna pregunts sobre el estado de tu solicitud existente o sobre |3 decision de alguna solicitud anterior, ingresa tu pregunta sobre el
caso correspondiente en tu Registr

1001
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REAL CASE: PERFUME MANUFACTURER

Correct selection of categories
®  Product Upload

Clasificador de productos:
Belleza ) Cuidado del cabello )

Afeitado y depilacion > = Accesorios de peinado
Bafio e higiene personal > Aparatos y utensilios de peluqueria
Cuidado de la piel > Coloracion del cabello

< Cuidado del cabello > Extensiones de cabello, pelucas y accesorios
Manicura y pedicura > Mobiliario y material de peluqueria
Maquillaje > Productos de peinado
Perfumes y fragancias > Productos para el cuidado del cabello

Tieanciline s arcacarine N Livanriline nans canta da onla

Document: MOOC Agrosmart Global

> = Accesorios para alisar

> Accesorios para permanente

> Aceites para el cabello

> Acondicionadores

> Champ, acondicionador y gel 3 en 1
> Champis

> Champus secos

.
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EXAMPLES OF COMBINED B2C AND B2B ECOMMERCE

Seleccionar

Seleccionar

Selecdonar

Seleccionar

Selecchonar

Seleccionar

Seleccionar
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EXAMPLES OF COMBINED B2C AND B2B ECOMMERCE

REAL CASE: PERFUME MANUFACTURER

Product sheet optimization:

Title: the title of the product should reflect in a simple way what we are selling. It is
advisable to include keywords with a high index of searches in the title of our product. To
find these keywords, we use the "Brain” tool of HELIUM10, a paid tool, with which we can
obtain the keywords with which our competition's products are positioned and which have the
highest search index.

Description: we must establish a complete description, which explains our product in detail.
It is advisable to also enter a keyword in the description, as in the title.

Bullet Point: these are the highlights of our product. Amazon allows us to highlight five
points, which we must take advantage of to transmit the most relevant and attractive
information about our products. Utility, operation, values, advantages, etc. The introduction
of emoticons is recommended.

Images: it is one of the most important points in Amazon and e-commerce in general, when it
comes to online sales, the images of the products are the only visual contact that users will
have of the product. The images must be of good quality, with different approaches and very
important, that some of them show the product being used or in operation.

1003
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REAL CASE: PERFUME MANUFACTURER

Product sheet optimization:

Titulo

Junlion Mochila para Laptop Retro para Mujeres y
Hombres, Mochila Delgada para la Escuela y la Universidad
para Macbook de 15.6 Pulgadas Azul

Marca: Suntio

Imagenes

Pratistion reuts
824 0f 10

9 € Ernvio GRATIS et 1 gt puddicho dugpbile Var ditallen
ATIS

et 1 S
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REAL CASE: PERFUME MANUFACTURER

Logistics strategy: Amazon

Envlar o reabaslecer Inventario wi smemein

19) Cambiy

stablecer cantidad  Preparar productos  Etiquetar productos  Revisarenvios  Prepararenvio  Resumen

Anadir productos
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Estado ifamactnRequete accon por cam caps Total 9 untades Exminar
) Mosirar ASIFENSKU £\ Introcuce iz cartdad de Gnidades aptes Para la venta que emaaris
Palets X
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s de
]
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REAL CASE: PERFUME MANUFACTURER

Store Creation

Crea y personaliza Stores para tus marcas.

Sus Marcas

¢ Quieres crear Stores para marcas que no aparecen aqui? Registra tu marca

ANOUK

APOTHEKE DE r-|

Brummel

CORONEL TAPIOCCA TRAVEL & ADVENTURE

hitps./Avww amazon es/stores/nage/70442216-D6BA-4D77-
8AA3.D442E080713F

Document: MOOC Agrosmart Global

Ver informacion
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Crear Store

Crear Store

Editar Store

Editar Store
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REAL CASE: PERFUME MANUFACTURER

Store Creation

%oronel-

perfumes

%oronel

- RO

Ear Mﬁn‘ -

1007
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REAL CASE: PERFUME MANUFACTURER

A+ Content Creation

O 2N 8

Farala #behappy EST 100m| Estuche du rugalo Farata Farala #0I7 ET 100m1300mi
sbehappy
Tendencia Olfativa Floral Especiada Floeal Especioda Floral
1 Procucto 3 Productas 1Po0uto
100mi 100m! 100m

Gl de Baivo perfumado 75mi
- Body Lotion Perfumado

75mi
195 1395 195
Mujor Mujor Muer

Document: MOOC Agrosmart Global

Descripcion del producto

=

Farala abif E4T 200m1

FRo
1 Producto

200ml

Mujer

FLORAL ESPECIADA Notas de Salida Notae de Corazdn Notas de Fanda
[resp e Aot usas y e e -
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REAL CASE: PERFUME MANUFACTURER

PPC Campaigns

nlke NIKE Perfumes

Descibrelo NIKE >

Nike A Sparkling Day Woman Eau de Toilette Nike Mauve Woman Eau de Toilette Natural Nike Azure Woman Eau de Toilette Natural
Natural Spray 150ml Spray 100ml Spray 100ml
wRwRsy 16
1009
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EXAMPLES OF COMBINED B2C AND B2B ECOMMERCE

REAL CASE: PERFUME MANUFACTURER

At the 3rd month: €6,200 Billing only in Spain.

Ventas y trifico Miuiolaomacién

 1otal do promustos cmcsrgoden 1]

26/03/2020

| 27/03/2020

26/05/2020

38/08/2020

”.70¢

§9.75¢

39.40¢€

73.70¢C

2545¢€

ws0¢

ETEET

Document: MOOC Agrosmart Global

oce€

.00 €

0.00€

0.00¢

0.00¢€

8.00€C

so0€

.00 €

0.00 €

0.00¢

s.00C

1395¢C

.00 €

2020
bl - L SO~ ol
1185€ ome 1,00 2,00

3 0 11.95¢ 000 € 00 2.00

s o s 000 € .30 .00

3 ° 13935¢ 000 1.00 2.00

3 o 13.43¢ omc 1,00 a.00

: ° 123C LEATS 200 0,00

2 8 12.2¢ PETS 1.00 6,00

3 ° 18,45€ 600 € 1,00 a.00

3 o 1445 ¢ 000 € 1,00 0.00

3 ° 1434€ LETS 1.00 .00

2 ° 13.21¢ nme 1,00 @.00

ES 1 18.60¢C 1395¢ 133 1,00

2 O 1588 ¢ boa € 1.00 a0
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13.35¢€

1535¢

Viata amphiada

0.00 €

2.00¢

Q.00 €

0.00¢

s00C

a0

0.00 ¢

000 ¢

a.00¢C

13.95¢

an0e

CREIN

465

433%

2,70%

7,69%

EXTTN

EXTEN

4335

6.52%

7148

0.00%

0.00%

5.00%

0004

0.00%

0.00%

0.00%

217%

0008

i

9

RN RREY

n a9

]
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REAL CASE: PERFUME MANUFACTURER

®* Relevance of the digital channel: strategic decision Marketplace B2B

Alibaba.com

WE MAKE IT SIMPLE

1011
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REAL CASE: SEARCH FOR LEADS

Perfume
Productos activos: 685.233
Vendedores activos: 1.037

ori e | ‘s : REQ’

Palabra clave Africa Asia Europa Sur América

Perfume 165 523 320 101

1012
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REAL CASE: SEARCH FOR LEADS

perfume Ty Require
2000 Pieces

Fragrance Type:Citrus&Woods,Classic Florals, GenderMale Type:Parfum Scent Floral Volume(ml):55ml Brand

Nameyameson Fragrance:8%-10% Size:55ml Can you reply me on my ****and also add me on ****

Fast-response Buyer

mail Confirmed

3 Turkey

perfume 0,33ml tester 33ml mini perfumes parfum best brands names 0,33 33 ml hot sale new tity ¢
600 Pieces
Sample Purchase
| am a buyer from Baby Papillon located in France.| am interested in this style of perfume 0,33ml tester 33ml § B Frence

mini perfumes parfum best brands names 0,33 33 ml hot sale new and in doing business with

Solid perfume I R
500 vara/vards

Hello,we are looking for solid perfume for women and others for men we want there to be variation of aromas

The most important thing is that someone can meet the following requirements 100%natural

Trade Actions

1013
Document: MOOC Agrosmart Global

AGROSMARTglobal
INTERREG SUDOE
SOE3/P2/E0897

MOOC Agrosmart Global

ecommercenews

www.ecommerce-news.es



AGROSMARTglobal

imiterreg © EXAMPLES OF COMBINED B2C AND B2B ECOMMERCE NTERREG S0

S u d @ e MOOC Agrosmart Global
AIGEOISMART ecommercenews
globa

European Regicnsl Development Fund

REAL CASE: SEARCH FOR LEADS

Spray Form and Deodorant Feature deodorant antity Require
5000 Pieces

Hiim interested in your product Best Men Body Spray Deodorant| would like some more details.| look forward
for your reply.Regards,

Fast-response Buyer

Email Confirmed

= Kuwait

deodorant body spray Quantity Require .
3000 40 container
I'm looking for products with the following specifications:deodorant body spray This is what we require of your

product. Form:Cream Lotion,Liquid,Spray Ingredient:Mineral Chemical Herbal Feature
Email Confirmed

{i~§ Canada

Spray Form and Deodorant Feature deodorant and antiperspirant spray 150ml sntity Required
10000 unidades

Hola, estoy interesado en su producto. Me gustaria obtener mas detalles Espero su respuesta

Fast-response Buyer

3 United Stetes

1014
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REAL CASE: COMPETITION ANALYSIS

1w A L

YelC YAC CHEMICALS LIMITED

"7 Favorites - Compare

11ws  YAC Chemicals Limited
Verified Sypplier ¥ Trade Assurance ©

() ODM projects welcomed (9) 13 years'experience {(¥) strong R&D team

LA A A

3 Ma s Dry Shampoo Body SprayAir Freshener SprayMetered Air FreshenerInsecticide S
. & try/Re China
= tal Revenue:  USS50 Milion - US$100 Million

Africa 25.0% , North America 25.0% , Mid East 200%

Wholesale Price Body spray and High quality brand
Pactiens ech p Y “:;;'neq o ’ 16 Transactions(6 months) Response Rate

$580,000+ 80.9%

1015
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REAL CASE: OBJECTIVE... DATABASE

RFQs estimadas 6 meses [ RFQs: 4.600 }

Consultas directas 6 meses Consultas: 1.500 }

ﬁ [ Leads cualificados de interés

Envio de presupuestos

Ventas [ Ventas: 3 J

1016
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REAL CASE: FOOD MANUFACTURER

®* Food manufacturer: dairy products and sausages

®* B2C sales model with physical stores and its own e-commerce in Spain
®* B2B sales model with distributors and commercial agents

® Large billing volumes

® own warehouse

1017
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REAL CASE: FOOD MANUFACTURER

¢ Strategic decision Marketplace B2C: Branding objective a m azo n

S & 0O &0

1018
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REAL CASE: FOOD MANUFACTURER

Registration as a SELLER seller a m a zo n

® Registration in Brand Registry

1019
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REAL CASE: FOOD MANUFACTURER

Store creation

Document: MOOC Agrosmart Global

news

lBﬁRl(Z()Sm
SIMBOL.O DE TRADI ALIDAD

A5 08 ENCRACION:S CRAMGO LS MEICHES

UN ORIGEN UNICO

GAMA DE EMBUTIDOS

esSanciaunica

i
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REAL CASE: FOOD MANUFACTURER

Logistics strategy: Amazon

Envlar o reabaslecer Inventario wi smemein

19) Cambiy

stablecer cantidad  Preparar productos  Etiquetar productos  Revisarenvios  Prepararenvio  Resumen
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REAL CASE: FOOD MANUFACTURER

® Strategic decision Marketplace B2C United States

® Selection of specific catalog e
magen lombre del producto
Estado ASIN

343 ECI lba co Salami (8 ounce)
r Nug p6

24) c:’)ﬂ Ibérico Pork Shoulder (10 pound)
& ue 6

359 k ed Ibérico Black Sausge, Chorizo and Salami (18 ounce)
@ﬁ Nue 6:
-

® PVP Strategy

Zw

34( C horizo (1 pound)
Nud 6

< rico Pork Loin (1,2 pound)
6.

343 e bérico Charizo (8 ounce)
lug 6

amazon.com
S

T

1022
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REAL CASE: FOOD MANUFACTURER

Registration as a SELLER seller a azo n
’ S ;/“\l

® Registration in Brand Registry

1023
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REAL CASE: FOOD MANUFACTURER

Creation of Stores in the USA

1024
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REAL CASE: FOOD MANUFACTURER

Logistics strategy: Own Logistics al I l azo n
\ NN __— !,,::‘},l

L 2 B S W) S Y TS R e St o S B |
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REAL CASE: FOOD MANUFACTURER

®* Relevance of the digital channel: strategic decision Marketplace B2B am azon
N "
a” /
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REAL CASE: FOOD MANUFACTURER

®* Relevance of the digital channel: strategic decision Marketplace B2B

amazZon

S Vendor central

amazon

seller central

(_'
e

1027
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EXAMPLES OF COMBINED B2C AND B2B ECOMMERCE

REAL CASE: FOOD MANUFACTURER

* Catalog Selection
®* B2B Pricing

T

Lac B8V7S9D
Sen| 115850171
uni 11585017
Lac IBS\J7SSD‘
Sen| 1158501
Uni 11585017
Lac BBV7RZ3
Des 11585017
L 11585017

BFD4ZBX
Sm LS

1158501
Covj

p0035

7,62 €

5,58 €

5,70 €

IB,40 €
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Ordenado el

09/09/2020
09/09/2020
09/09/2020
07/09/2020
07/09/2020
02/09/2020
26/08/2020

24/08/2020

Document: MOOC Agrosmart Global

REAL CASE: FOOD MANUFACTURER

EXAMPLES OF COMBINED B2C AND B2B ECOMMERCE

®  Amazon B2B Purchase Orders:

Enviara

BCN1 - El Prat de Llob
MADG - illescas (Toled
MAD4 - San Fernando
MAD4 - San Fernando
SVQ1 - Seville, Andalt
BCN1 - El Prat de Llob
BCN1 - El Prat de Llob

BCN1 - El Prat de Llob

Tipo de plazo

Plazo de entrega (Prej
Plazo de entrega (Prej
Plazo de entrega (Prej
Plazo de entrega (Pre;
Plazo de entrega (Prej
Plazo de entrega (Prej
Plazo de entrega (Prej

Plazo de entrega (Pre|

Inicio del plazo
09/09/2020
09/09/2020
09/09/2020
07/09/2020
07/09/2020
02/09/2020
26/08/2020

24/08/2020

Fin del plazo
21/09/2020
21/09/2020
21/09/2020
16/09/2020
16/09/2020
14/09/2020
07/09/2020

03/09/2020

1029

Total de paquetes
60

1

36

24

6

48

12

Coste total
376.56 EUR
110.00 EUR
216.72 EUR
148.32 EUR
45.72 EUR
285.12 EUR
68.40 EUR

79.92 EUR
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REAL CASE: FOOD MANUFACTURER

®* Relevance of the digital channel: strategic decision Marketplace B2B

- QUALITY FOOD & DRINK FROM SPAIN - N
Alibaba . com aste & Safety 01 your table s IR

A brief history of the Spanish
Food and Drink Industry

1030
Document: MOOC Agrosmart Global www.ecommerce-news.es



i ierreg - EXAMPLES OF COMBINED B2C AND B2B ECOMMERCE

Sudoe

&AGROSMART
global

ropean Regicnal Dewiogment Fund

REAL CASE: FOOD MANUFACTURER

® Potential customers: in one year 145 quality leads interested in your products

® 4 B2B sales

Document: MOOC Agrosmart Global

Company Information

Key Activity Information

Visht Activity (last 90 Days)

RFQ Activiry (last 90 Days)

Transections (iast 90 Deys)
Inquiry Activiry (st 90 Owys)

Searcn Activey dast 90 Days)

Mushimonss Cieve GRLAMImal Feed Mk ponder an:

Last Recefved Information
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REAL CASE: FOOD MANUFACTURER

® Strategic decision to open own account in ALIBABA.COM

TA

oria |
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An aggregator project in eMarketplaces is a marketing model in
digital channels that brings together products from different
companies in a joint commercial management

1033
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The rise of marketplaces

Aggregator project in

Marketplaces as an initial test of
digital internationalization

How has the coronavirus
changed us?

1034
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Global window for the exhibition of products around the world

First step in digital internationalization for many companies

Drastic cost reduction for the companies involved

Professional management of the main marketplaces worldwide

Obtaining relevant data on potential clients, on the main competitors worldwide and,
ultimately, on the competitiveness of the participating companies worldwide.

1035
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B2B PROJECTS B2C PROJECTS

f (Multicountries )
- Global (Alibaba.com) ® Horizontal(Amazon, Aliexpress)
® Vertical (Etsy, Amazon Handmade)
\ _—
4 N\
National - Chinese
| market (1688.com) \ /
4 N
\ J
—1 National (CDiscount, Otto, Bol, Taobao, JD.com)
p
Local (Amazon ~ o
Business)
\

1036
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TYPOLOGY OF AGGREGATOR PROJECTS(II)

B2B PROJECTS

g

The objective is not
the sale, but the
capture of leads

\

Less logistical
needs, as they are
negotiations of
orders with greater
volume

Lower management
costs

B2C PROJECTS

1037

Arrival to the final consumer = margin

savings

(Higher management costs:

Logistics
Customer Support
Fiscal / Administrative
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APPROVAL TASKS

DEFINITION OF
REQUIREMENTS FOR
PARTICIPATING
COMPANIES

HR and investment
capacity
Export experience
Product selection

MARKET SELECTION

Europe

Billing and tax
requirements

Logistics and
customer service
requirements

Global

1038
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KEY QUESTIONS

What would be the
available budget?

% Co-payment of
companies

What is the
additional
marketing budget?
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e

HOME AUTOMATION

WATER TREATMENT

Modrid Food and Orink Suppliers v+t
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The Official Chamber of Commerce, Industry and
D R I D Services of Madrid is a public law company that
STRTAL SOLUTIORS: represents, promotes and protects the general interests

of all Madrid Industry and Services Companies in Madrid.

Best Quality Industrial Companies

The Chamber has a wide network of contacts around the
world and promotes that of companies based in Madrid.

C;il\uli'l":'il ® | MADRID

)
L 2

The Chamber, in collaboration with the Government of
Madrid and the Mayor's Office of Madrid, has launched
the Madrid Industrial Solutions project to show on
Alibaba.com the best quality of industrial products and
solutions in Madrid. This project is articulated by the
single window for the Madrid region (VUI).

Below are the steps taken by the AMVOS DIGITAL
consulting team to start up the project on Alibaba.com.
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ORGANIZING ENTITIES

(Cémara [y

MADRID

* *
jp o

Comunidad
de Madrid

2
DE MADRID
CEOE

& | MADRID
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ORGANIZING ENTITIES

CONFEDERACION
EMPRESARIAL

ELNUR GABARRON

JG automortive (9 moLecor Plusindes, SL.

Vision Enhancing Technologies

SEIVOSIS
— . TECN IDE

(Thomll Jefes

uuuuuuuuuuuuuuuuuuuuuuuu

0LM=GO SAEdr

PRECISMECA SPAIN GROUP, S.L.
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PARTICIAPANT ENTERPRISES

ariess

oW et o T T

C Convesa

GRUPO EPELSA EUROMAQUINA SA
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Comn et i MANAGEMENT PERIOD: 10/01/2020 TO 10/23/2020
gZ/Alibaba_com
* Launch of Minisite, products visible and 100% operational on the
platform

HADRTD ‘
- — e

* Completion of loading products (missing companies)

+ Keyword optimization, based on the search index, registered in the
Alibaba database

* Smart content creation

+ Daily management of Inquiries and RFQs
+ Validation of leads and transfer to the corresponding companies

* Marketing strategy planning

* Implementation of KWA campaigns and optimization with high
conversion words.
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Alibaba.com:https://madridindustrial.trustpass.alibaba.com/

s @ <
MAD R I D (Cimara B iMADRID g B CAMARA OFICIAL DE COMERCIO
= == ’ B INDUSTRIA Y SERVICIOS DE

INDUSTRIAL SOLUTIONS
Best Quaity Industrial Companies o} a®
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OBTAINED DATA (1)

Organic results,

For product optimization and without any type of marketing action.

Period: 10/01/2020 - 10/31/2020 (first month of the project)

Unique visitors (UV)

369 1395

Page views (PV)

+2070.5% VioM +1309%

éw2§1 7

+15328.4%

Direct click by search

1‘36

+44333%

Inquiry visitors

-

MoM

AGROSMARTglobal
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Inquiries

4
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Trend analysis
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2020-10
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ettt - First week results with marketing campaigns.
Commissioning in November, second month of the project.

Smart Campaign- Artificial Intelligence Alibaba.com
Period: 01/11/2020 - 07/11/2020

Unique visitors (UV) Page views (PV) Views by search Direct click by search Inquiry visitors Inquiries

176 354 44089 138 5 |6

Smart Campaign- Artificial intelligence Alibaba.com + Automatic Campaign with bid
multiplier to potential buyers on the platform
Period: 11/08/2020 - 11/21/2020
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20

Direct
inquiries
in 3
weeks

We can highlight the importance of
the KWA campaigns on the
platform, since in 3 weeks 3 times
more queries have been obtained
than those obtained in the first
month of the project, with only
organic positioning.

l.:rrq4.v0vs uv) PzggeT PV) Views by search Direct chick by search Inquiry visitors Inquiries
1045
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India 10103 0.42% 569.78 $1.66
Pakistan 10266 31 0.30% §51.86 $1.67
gstif;er Partsof o4 23 0.33% $48.85 $2.12
Bangladesh 5263 19 0.36% 541.31 $2.17
gm;fidc:tates of 5405 17 0.31% $21.16 $1.24
Philippines 5262 14 0.27% $17.99 $1.28
United Kingdom 2099 14 0.67% $22.17 $1.58
Spain 790 14 1.77% $29.65 $2.12
Sjr:;:arts °f 100 12 0.39% $15.09 $1.26
Sri Lanka 3037 10 0.33% 521.83 $2.18
Egypt 4178 10 0.24% $19.88 $1.99
Turkey 3517 8 0.23% $9.46 $1.18
Canada 1606 8 0.50% $12.21 $1.53
gft:i; Partsof 408 8 0.57% $14.18 $1.77
Saudi Arabia 1964 8 0.41% $15.24 $1.91
Iraq 1386 7 0.51% §5.84 $0.83
Germany 878 7 0.80% $8.28 $1.18
Cyprus 327 6 1.83% 54.19 $0.70
Other Parts of

Central and 2804 6 0.21% $8.06 $1.34
South America

Brazil 3278 6 0.18% $8.24 $1.37
Greece 835 5 0.60% $8.75 $1.75
Kenya 1400 5 0.36% §9.24 $1.85
Malaysia 2898 5 0.17% $3.68 $0.74
South Africa 2201 5 0.23% $11.08 $2.22
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Period: 02/10/2020 - 16/07/2021

Visitantes unicos | Paginas vistas Vistas por busquda Clics directos por busqueda Consultas directas totales
Visitantes unicos que han El nimero total de La cantidad de veces que un producto ha La cantidad de veces que los compradores han  Una consulta se refiere a una consulta vélida de
visitado cualquier pagina del paginas que los usuarios aparecido en la lista de resultados de bisqueda hecho clic en sus productos o en la informacién un comprador sobre sus productos y la
ministe han visto en en el de una palabra clave relacionada, en varios de su empresa en la lista de resultados de informacién de la empresa
minisite idiomas. blsqueda , en varios idiomas.

oct-20 369 1.395 22.217 136 7

nov-20 1.187 2.156 255.242 1.028 27

dic-20 1.363 2.211 259.370 1.310 14

ene-21 1.332 2.200 258.697 1.129 18

feb-21 1.313 2.072 256.497 1.218 19

mar-21 1.262 1.826 413.008 1.136 29

abr-21 1.781 2.524 9.106 182 16

may-21 1.275 2.041 8.508 159 17

jun-21 1.783 2.575 562.538 1.744 36

Jus 2t 451 687 82.845 412 8

(Primera quincena )
1047
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Period: 02/10/2020 - 16/07/2021

©

Impresiones totales

.,@
Region con mas
visitantes Unicos
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Clics en productos

@

Region con mas

Consultas directas
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Consultas recibidas

g

Contactos
registrados

o
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RFQ

RFQ s respondidas

Total de Leads
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Under the brand Look EU Net (Toledo Chamber of Commerce, Industry and Services), we present
Aliababa.com users with a selection of the best healthy foods and drinks

mvd\ We have provided the brand with very specific

values of quality, health, closeness, tradition and
always with an international project approach, which
has allowed us to offer differentiating aspects with the

rest of the competitors.
The better way to

buy healthy producs

Therefore, the companies participating in the project
thus adhere to all of them in their products, the
concept that they wanted to reflect. In addition, there
is a centralized system for attention and filtering of
queries and other actions carried out and that we
explain in this document.

Wines and mistelas @1)
N

-
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Document: MOOC Agrosmart Global www.ecommerce-news.es



AGROSMARTglobal
diterreg © SET-UP: PRODUCT PAGE DESIGN
SOE3/P2/E0897
[ <" lflnn MOOC Agrosmart Global
@ AGROSMART news
» global In order to reflect the previously exposed values, the design has been carefully worked on, as

Surcpesn Regicnal Covwicement Fund

well as all the most important characteristics around the reflected content. The result is a
minisite with clean and evocative designs.

Healthy food and beverages from
Spain, and

The better way to
buy healthy producs
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Sector tratamiento de aguas -

Contacto Francia (Venta)

Consulta desde Francia que
transcurrio de manera rapida y
exitosa. El contacto mostraba interés
en 4 modelos de calcificadores. Tras
obtener su datos de contactoy
verificar la web de su empresa, La
empresa contacto con ellos y
realizaron la venta por productos
valorados en 3.000 €.
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-mmm,mmmm,mmmm ] D AB
- ”, - 2
Sector lubricantes de automovil - ————)

Tatde Daalo Dpn .

Contacto Guinea (Venta) el ¢
can you Use whatsapp? | wast more iInformation for your kbricants
A través de la revision diaria de _
RFQs, creacion de base de datos — patad -
de leads y envio de newsletter a Mt
todos 9"05, esta empresa del 1 can pass your Contact 1o my colleagues in e sales department. thay wil contact you 19 inform you in detall about our kbricants. Do you think s OK?
sector consiguio iniciar una
conversacion de venta en la cual

s ’, Tatte Daato I -
se comenzo con el envio de gt
muestras y siguié con un pedido Crey!
posterior. Se buscaban empresas 8wt o o ot
de Africa y por lo tanto esta

. 4 Tahte Dialio 9041 (hace 22 horas) -

procedente de Guinea encajaba pam -
totalmente con las expectativas Halo my deae
. . 1 harve contacted Mgue!
In|CIa|eS. We begin % grepare the arder
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Sector Agroalimentario -

rovde b

) 0RO 10 VR YO B8 BCE
S QAT e T

Contacto India (Factura proforma) AT E—

ot 90 you =Rt £ 10 Dt st

Consulta procedente de un e-
commerce de comida en Indiay
uno de los Top-Vendedor en
Amazon.in. Estaban interesadas
en comercializar harina con su

propia marca.

Gren® Thanks s B tephy
Wy cofmapuet 1 e Lot SR Tert wil Jend pou e
PENTN ys DS 1) T ETIE ST JrpaTChe £ Om

reten ot
e PV S POMT COMRICT phone, They CAY G Tl yOu ¥
prap s Con ot 500 ¥ preter
- oep 1 oy
wma Zamors Leecton
2 TAMORA - Lz \!
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ector bebidas refrescantes —
p Contacto China

S (Factura proforma)

De manera directa, la empresa
china Justlife contacté con
nuestra cuenta a través de
Alibaba. A partir de ahi
iniciamos conversaciones via
email tras peguntarles mas
datos sobre ella: Pagina web,
ubicacion, teléfono de contacto,
etc. Asi, descubrimos si venden
productos de nuestro sector y,
en definitiva, si los refrescos
encajaban en su catalogo de

productos.

Document: MOOC Agrosmart Global
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In just a few months we already Being on Alibaba.com gives us the Accessing new and hard-to-
received 3 orders. We're in contact opportunity of having a non-stop penetrate markets is possible with
with distributors in North America virtual trade show stand. Alibaba.com.

and Australia and a have prospects
from all over the world.

§, Paolo Canossa . Maria Antonietta Plantone Sergio DI Gennaro
¥y o g ceo Owner
FoodValleySRL « J§ T POT Laboratorio Cosmetici « | T Fulvio DiGennaroSrl « | T
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Livestream is an important
instrument to present our products
as well as company values.
Alibaba.com helps us promote in
the best possible way.

Sebastiano Curcio
Marketing Manager

Tuttovo « | IT

Document: MOOC Agrosmart Global

Super September gives us the
chance of getting a high media
exposure and the ability of making
our products known and
appreciated by lots of people.

Nicola Olianas
Global Brand Ambassador

FratelliBranca -« J ] IT
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| did not expect much at firstin
terms of sales results, but then |
started to receive serious inquiries
and messages for our products.

Andrea Vitiello
Owner

Daviaspa - J§ 17
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40% of our total orders come from The Keyword Advertising tool We are very satisfied with the
Alibaba.com and | have just closed a enables us to continue to results that we achieved as we have
1 million euro deal with a Russian successfully trade in the off season. received a lot contacts in the past
buyer. Compare what we spend on Alibaba.com has really helped us to few months. Alibaba.com is really
Alibaba.com, the investment is nex... gain more business opportunities! helping us to expand our business...

Luca Giulia Faralli $ Alessandra Calcagnini

Owner Customer Manager W Owner

LabEvolution « J § IT Vikki Fashion « J § 1T ICaffeManaresi « J ] IT
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MGS Accessories was in the red
before we joined Alibaba.com. Sales
were very slow. Now, we have the
opposite problem. We're so busy we
can't keep up!

‘ Rashee Gupta
Founder

MGS Accessories « [l US

Document: MOOC Agrosmart Global
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TOTALLY

FPRODUYC

Before Alibaba.com | was doing 99%
of my business in the U.S., and now
thanks to the storefront platform,
30-35% of my business is global.

, Daniel Rosenfield
' CEO

Totally Products LLC « [} usS
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LTA exports the best-selling USA

rroducts internationally with over
00 years of experience.

~LOYD TOMUINSON SENIOR
PRISIDENT £ CIO OF LTA

We are revolutionizing how
overseas distributors discover and
order products from around the
world. | feel like we are on the
frontier of something new with...

@\) Chad Michael
Chief Technoiogy Officer

LTA International Global Services... - Bl Us
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Alibaba.com is a big platform with Alibaba.com is a good business Alibaba.com attracts buyers and

numerous business opportunities. partner and helps me export inspires confidence in the

You have to be unique, work hard, products to over 40 countries, grow connections made through the

then you get a big chance. my company, thus fulfill my dream. platform. This helps us expand into
untapped global markets.

Tanveer Ahmed Vinod Katyal Maria Shishkina
& Partner ‘ Owner & Head of Export
QSTintl, « PK KVRIntexx « &2 IN SORDIS » mm RU
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What is the degree of digitalisation of the agrifood sector?
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Which digital technologies are most popular in the agrifood sector?
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Which digital technologies are most popular in the agrifood sector?
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Compared with other sectors, which tools are particularly significant for the agrifood
industry?

Nanoscale
Carrlers

Barcode
Technology

Quantum
dots for

stalning

Fablestad
Xylom

Nano
Lignao-
cellufose
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Compared with other sectors, which tools are particularly significant for the agrifood industry?
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Farm-tech environment

JOHN DEERE
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Farm-tech environment

Technologies with high impacts on the agri-food value chain will change the way current
operations are performed, accelerating the production and distribution processes. In terms of the
evolution of the agri-food value chain, automation and robotisation will have a very strong
impact.
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Main drivers for the new technology adaptation in agriculture

1. New consumer preferences drive the technological uptake
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Main drivers for the new technology adaptation in agriculture

2. The context in which the agri-food value chain is operating can play an accelerator role.
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Main drivers for the new technology adaptation in agriculture

3. The impacts of new technologies depend on the Big Data and analytics generation and data
management.
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Main drivers for the new technology adaptation in agriculture

4. Appropriate regulation sets the conditions for a well-functioning innovative agri-food
sector
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Main drivers for the new technology adaptation in agriculture

5. Research & Development is needed to ensure the feasibility and trustworthiness of the
new technologies that apply to agri-food.
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